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Give suppliers the same room information and layout. Compare products and scope before comparing totals.

Customer / project: ______________________________________________________

Match the products

Use the same cabinet layout and quantities.

Compare cabinet widths, heights, depths, and configurations.

Request material and construction specifications.

Check hinges, slides, shelves, and accessories.

Match finish selections and finishing pieces.

Match the services

Separate assembly from installation.

Confirm the scope for fillers, panels, trim, and handles.

Include delivery and taxes in the comparison.

Compare availability, estimated timing, and quote validity.

Review warranty, payment, return, and reporting terms.

Questions / follow-up

Read the guide: diydepotusa.com/how-to-compare-kitchen-cabinet-quotes/

https://diydepotusa.com/how-to-compare-kitchen-cabinet-quotes/


CUSTOMER RESOURCE 05 | 2 / 2

Cabinet Quote Comparison Worksheet

DIY Depot USA | Bakersfield, CA | diydepotusa.com Print at actual size | US Letter

Compare the same scope

Comparison item Supplier A Supplier B

Layout / quantities

Cabinet sizes / configuration

Line / style / finish

Box / door / drawer materials

Hinges / drawer slides

Fillers / panels / trim

Handles / organizers

Assembly scope

Installation scope

Availability / timing

Quote valid until

Totals and exclusions

Cost / excluded work Supplier A Supplier B

Cabinets + finishing pieces

Assembly + installation

Delivery + taxes

Other / excluded work

Total for matching scope

Questions that explain price differences



